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1. Long-term Vision E-Vision 2035
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Our Vision for 2035

EBARA

Our Vision for 2035

To be an excellent global company essential to building a sustainable society

We aspire to be a company that, grounded in its advanced technological capabilities (core competencies) and trusted reliability
(spirit of passion and dedication), supports social and industrial infrastructure around the world, achieves sustainable growth
and high profitability, and continues contributing to the resolution of challenges facing society

EBARA’s Aspirations as an Excellent Global Company

Becoming an indispensable presence
in solving social challenges worldwide

Continuously refining our business
portfolio to sustain high profitability and
capital efficiency

Building strong, globally competitive
positions in key markets

Maximization of economic value,
as well as social and environmental value
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Rationale for Our Desired Business Portfolio

EBARA

By creating business synergies through our unique portfolio, we will create corporate value that
exceeds the sum of our individual businesses
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Establishment of a Global Management Foundation

EBARA

To realize our vision, we will enhance our management foundation on a global basis

Accelerate Business Growth

__ i

Strengthen the Management Foundation
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2. Reflecting on Medium-term Management Plan
E-Plan 2025



E-Plan 2025 Management Indicators: Targets and Results =

EBARA

We achieved our targets and maintained high levels of ROIC, ROE, and operating profit ratio every year during the period of
the medium-term plan, while steadily advancing growth investments

Indicators E-Plan 2025 Targets FY2025 Results I RO|C/ROE/Operating proﬁt ratio
ROIC 10% or higher 11.9%
Efficiency
ROE 15% or higher 15.6% ROE target 16.2
— - - ; - 15% or higher 14.5 15.0 15.7 ]
Profitability Operating profit ratio 10% or higher 11.9% :

Operating profit
ratio target

Consolidated Revenue CAGR

(FY2022-2025) 7% or higher 12.1 10% or Righer
8.6

Precision Machinery iegol/oc target

Revenue CAGR 15% or higher 15.5% or higher

Growth Potential (FY2022-2025)
Building Service & Industrial

Revenue CAGR 6% or higher 7.7%
(FY2022-2025)

E-Plan 2022 E-Plan 2025

. . . o 0.3-0.5 . . .
Financial Health Debt-to-equity ratio (times) (management guideline) 0.44 I Operatlng proflt ratio by segment
Growth investment ¥180.0-225.0 billion ¥174.8 billion

Growth Investment :
(3 years) R&D investment ¥65.0 billion ¥61.9 billion

(included in growth investment)

Inirastructure Investment ¥50.0-80.0 billion ¥81.8 billion
(3 years)

Consolidated Maintained consolidated

- . o A .
Shareholder Returns dividend payout ratio 35% dividend payout ratio of 35%

(3 years) Flexible stance on ¥20.0 billion in share

share repurchases repurchases
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E-Plan 2025 Non-Financial Indicators: Targets and Results e

EBARA
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E-Plan 2025 Achievements and Remaining Challenges

EBARA

While synergies have begun to materialize with the establishment of a customer-facing market—based organization,
building a global management foundation to support rapid business expansion remains a challenge

Five Priority Areas in E-Plan 2025 Progress during the E-Plan 2025 Period Remaining Challenges

1. Target Markets and

Our customer-facing market—based organization took root

Continued execution of initiatives and

: . Cross-product order intake increased, and integrated synergies have emerged Very good .
Customer Orientation Began developing customer-centric solution businesses harvesting of resuilts
2 New Value Creation Emerging creation of new value embedded with customers, such as the EBARA Good Promotion of initiatives to deepen co-
' Maintenance Cloud for Building Service & Industrial creation with customers
& @lehel By ek Established new sites and consolidated and reorganized existing sites Good Construction of a company-wide data
’ P Promoted optimization of global manufacturing and service structures utilization environment
4 AaveErees) MG e ROIC-based management has been further embedded, including rigorous ERP implementation is behind schedule
Ir; frastructure 9 investment discipline with an awareness of the cost of capital Fair Creation of results from function-based
uctu Completed the introduction of function-based management under the CxO system management under the CxO system
Met GHG reduction targets , . Development of products that contribute to
Increased focus on contributing to customers’ GHG reductions through products ; .
and services customers’ GHG reductions
Promoted business development aimed at solving social issues ) o _ _
: . Visualization, appropriate allocation, and
Promoted higher female and non-Japanese representation in Global Key
S . : . ) 7 development of human resources necessary

Positions, the introduction of human capital management, and the rebuilding of ) )

5. Advance - . for the execution of global business

g . Society succession plans Good strategies

-Focuse . - ,

Implemented human rights due diligence across the supply chain o0

Management

G

Governance

Enhanced governance sophistication and contributed to increased corporate
value through the continued implementation and reform of effectiveness
evaluations, support for Independent Directors, and dialogue with investors

Award received: Corporate Governance of the Year (Grand Prize) Award in 2023

Further strengthening of future-oriented
discussions by the Board of Directors, with a
focus on sustainability-oriented
management

Rebuilding of the Group governance
framework in line with business expansion

15
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3. Medium-term Management Plan E-Plan 2028
- Basic Policies / Financial Targets / Non-Financial Targets

EBARA



Positioning of E-Plan 2028 =

E2ARA

We are positioning the next three years as a phase to enhance our global presence through group-wide
optimization and increased global competitiveness and profitability, on the way to realizing our vision for 2035

To be an excellent global
company

8

=A%

Basic Policies
m Expand the Group

B Rt

foundation to achieve
overall optimization

backcasting
state in 2035

E-Plan 2025 m Steadily execute
reatina value from the strategies tailored to
E-Plan 202 b 9 the characteristics of

customers’ perspective

E-Plan 2019 each business segment

FY2030 Targets FY2035 Target Levels

FY2019 Results FY2022 Results FY2025 Results FY2028 Targets

(Previous)
ROIC 6.5 11.2% 11.9 13.0% or higher 10% or higher 20% or higher
ROE 8.3% 15.0% 15.6 18.0% or higher 15% or higher 25% or higher
Revenue ¥522.4 billion ¥680.8 billion ¥958.2 billion Around ¥1.2 trillion Around ¥1 trillion ¥2 trillion or higher
Operating Profit Ratio 6.8% 10.4% 11.9% 14.5% or higher 20% or higher
Market Capitalization Around ¥0.3 trillion Around ¥0.4 trillion Around ¥2 trillion Around ¥1 trillion Around ¥6 trillion
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Basic Policies of E-Plan 2028 5

EBARA

Creating sustainable value through overall optimization

Basic Policies of E-Plan 2028 Summary




E-Plan 2028 Financial Targets =

EBARA

I E-Plan 2028 Financial Targets (Consolidated)

Indicators FY2025 Results FY2028 Targets

ROIC WACC ROIC WACC (Assumptions)*

ROIC 11.9 5.0-6.0% 13.0% or higher 8.0-9.0%
Profitability and
Efficiency ROE 15.6 18.0% or higher
Operating Profit Ratio 11.9% 14.5% or higher
Scale and - -
Growth Potential REVENUe ¥958.2 hillion Around ¥1.2 trillion
Financial Health Debt-to-equity Ratio 0.44 0.4-0.5

(management guideline)

*WACC is not a target value, but rather an assumed condition (set value) used in formulating the three-year plan for FY2026-FY2028.

*ROIC: NOPLAT (Net Operating Profit Less Adjusted Taxes) + invested capital {interest-
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E-Plan 2028 Financial Targets by Segments =

EBARA

FY2025 FY2028 Targets C Revenue Mix Image )

Results
Profitability e .
I Around ¥1.2 trillion

¥958.2 billion / Precision

Machinery
Revenue

CAGR
15.0%
Precision [eYs higher
Machinery

Building

Building

Service &

Service & Industrial

Industrial

Infrastructure Infrastructure

Environmental Environmental

Solutions Solutions

FY2025 (Results) FY2028 (Targets)

20 Copyright(c) Ebara Corporation, All rights reserved
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3. Medium-term Management Plan E-



Basic Policies of E-Plan 2028
Expand the Group Management Foundation Needed to Achieve Overall Optimization

EBARA

Pursuing business expansion alongside the expansion of our management foundation through holistic optimization,
enabling sustained value creation

23

Maximization of corporate value for the Group
as a whole over the medium to long term

Strengthening corporate

functions that lead
the Group

Strengthening pure headquarters functions to
set the direction of Group management and
drive group-wide optimization

Clarification of investment priorities based on
investment discipline and agile resource
allocation

Enhancement of Group governance through
appropriate involvement in the management
of Group companies

Building of common
business platforms

Establishment of group-wide common
platforms, including ERP and human capital
management systems

Company-wide sharing of market and product
data (including operational data) to build data
assets

Continued investment in Al-, IT-, and digital
platforms that support future growth

Strengthening business-level
command center functions

and global integration

Optimizing resource allocation, supply chain
management, and decision-making through a
high-level, enterprise-



Basic Policies of E-Plan 2028 5

E2BARA

Prioritize investment for further growth, with remaining cash directed to shareholder returns to maintain an optimal cash structure

Growth
investment
¥260.0

CF from operating
activities before
deducting
R&D expenses
¥400.0

Infrastructure
investment
¥60.0

Shareholder
returns

Debt utilization

Increase in
cash on hand
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EBARA




EBARA

Monitoring Capital Efficiency

Company-wide / segment-
25.0 <

+ROIC e WACC

L 2
20.0
L 2
15.0 <
. L 2 . P L 2
10.0 ‘
° o [ ° 2
° ° ®
5.0 ® ([ ) ’ (]
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Basic Policies of E-Plan 2028 %
. Execute Strategies Tailored to the Characteristics of Each Business Segment EaARA

Design of business segment—specific strategies tailored to market conditions and growth characteristics

Global Business Segments Japan-based Business Segments

27



Basic Policies of E-Plan 2028 5
Execute Strategies Tailored to the Characteristics of Each Business Segment ERARA
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Initiatives to Realize our Vision




Basic Policies of E-Plan 2028
Continuously Create New Value from a Customer-Centric Perspective

EBARA




31

3. Medium-term Management Plan E-Plan 2028

- Strategies by Business Segment

EBARA



E-Plan 2028 Strategies by Business Segment %

EBARA
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I E-Vision 2035 Business Vision

By empowering rapid innovation and efficient production in the semiconductor industry, we will help
advance cutting-edge technologies, support customers’ energy savings and decarbonization, and
become a truly unique player that underpins a sustainably evolving, Al-empowered society

18.0%

15.50¢ 16.9%
.5%

57.7
50.1
38.2
FY2023 FY2024 FY2025 FY2028

(Target)
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https://www.ebara.com/content/dam/ebara/grand-masters/entities/en/pdf/ir/library/business-briefing/251118_irday/251118_Ebara%20IR%20Day%202025_PM_en.pdf
https://www.ebara.com/content/dam/ebara/grand-masters/entities/en/pdf/ir/library/business-briefing/251118_irday/251118_Ebara%20IR%20Day%202025_PM_en.pdf
https://www.ebara.com/content/dam/ebara/grand-masters/entities/en/pdf/ir/library/business-briefing/251118_irday/251118_Ebara%20IR%20Day%202025_PM_en.pdf
https://www.ebara.com/content/dam/ebara/grand-masters/entities/en/pdf/ir/library/business-briefing/251118_irday/251118_Ebara%20IR%20Day%202025_PM_en.pdf
https://www.ebara.com/content/dam/ebara/grand-masters/entities/en/pdf/ir/library/business-briefing/251118_irday/251118_Ebara%20IR%20Day%202025_PM_en.pdf
https://www.ebara.com/content/dam/ebara/grand-masters/entities/en/pdf/ir/library/business-briefing/251118_irday/251118_Ebara%20IR%20Day%202025_PM_en.pdf

EBARA

I Increased Profitability

| Higher s&s sales

97.0
84.8
71.1

I Profitability Growth Drivers

Start of operations at the new
equipment development
building

Growth Investment Expected Effects

Increased revenue through the development and expansion of sales of
new value-based functions
Improved profitability through higher product gross margins, driven by

CMP Euii Products production efficiency improvements, shorter lead times, and expanded
Other Equipment ( upsavv_a) . business scale
: Sl Expansion of equipment Business growth and profitability gains driven by expanded sales of
- Plating systems production capacity new equipment (other devices)
- Bevel polishing systems (Kumamoto)
Incr_eaSEd demand for other S&S Expanded value-oriented components and services business
equipment Increased S&S demand driven by an expanding field-installed base
Increased sales through the development and expansion of new value-
Products based functions
Launch of new products Expanded business scale and improved profitability through provision
- Dry vacuum pumps of solutions that meet energy-saving and space-saving demand
- Gas abatement systems ) _ . . .
S&S Win orders by proposing new services tailored to customers’ solution
needs
Increased operating rate and improved efficiency in dry vacuum pump
production
Components Increase production capacity Products

for component products
(Fujisawa, Taiwan)

FY2023 FY2024 FY2025

34
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EBARA

I E-Vision 2035 Business Vision

To become a technology-oriented solution provider built on our core strengths in fluid compression and transfer

technologies, after-sales services, and global operations

I E-Plan 2028 Financial Targets

Lead the realization
of a decarbonized

Promote initiatives in sustainability domains,
including ammonia, CCUS, hydrogen, SAF
(sustainable aviation fuel), geothermal energy,
and sustainability solutions such as remote

13.4% 13.3%

25.9

society monitoring and failure prediction for energy 280

markets '
22.3

Establish a leading position in existing oil and

Support a stable :
PP | gas markets centered on LNG, and in the
Energy supply petrochemical market centered on ethylene

FY2023 FY2024

Invest to strengthen
competitiveness

Technology and product development,
sustainability domains, DX domains, and talent
development

35

FY2025

FY2028
(Target)

167.2

210.4

217.8

FY2023

FY2024

FY2025

FY2028
(Target)






EBARA

I S&S Strategies

Harvesting returns from investments implemented under E-Plan 2025

Accelerate capture of S&S demand by expanding the Saudi Arabia base and establishing a new base
in Indonesia

Expand opportunities to capture S&S demand by building maintenance capabilities for
compressor/turbine and custom pump products at each S&S base

Growth investments under E-Plan 2028
Enhance S&S capabilities by expanding the Houston flagship S&S base

Expand S&S demand by launching a new S&S base in Abu Dhabi, leveraging our extensive
installed base/delivery track record

Upgrade functions by introducing high-speed balancing test equipment and packaging facilities at
the Saudi Arabia base

Enhancing the global support structure by strengthening parts
delivery functions worldwide

Modernization / automation / labor
saving at manufacturing sites

Human Capital Investments

Establish strategic training and education functions

DX Domain Investments

Remote monitoring and predictive
maintenance at customer sites

Develop services that leverage customer site data and
EBARA's diagnostic technologies for rotating machinery
to contribute to long-term, stable plant operation and
support customers in maximizing profitability

Conduct proofs of concept (POCs) toward
commercialization

Further improve productivity by introducing factory
automation equipment and unmanned processes

Promotion of automation and labor-saving initiatives at our plants

A strategic training function responsible for providing consistent training and

education linked to business strategies and for developing next-generation \
leaders

Build a “central hub for learning” that consolidates learning resources and N\

growth opportunities to support skill development and autonomous career
formation

EEE Academy
A central hub for,

Provide business-specific training to strengthen sales learning
capabilities

Shift mindsets to solve issues together with customers through a customer-first
approach amid transformation in energy markets driven by decarbonization

Systematize and convert organizational know-how into accumulated knowledge
(knowledge capture/knowledge management)



E2BARA

Global Business Segments

Building Service
& Industrial

I Core Policies under E-Plan 2028

38 Copyright(c) Ebara Corporation, All rights reserved

I E-Vision 2035 Business Vision

7.1%

FY2023 FY2024 FY2025

FY2028
(Target)



E-Plan 2028 Strategies by Business Segment

Building

Service
& Industrial

EBARA

I Provide Solutions and Services

Expand solutions and service businesses,
including the EBARA Maintenance Cloud

EBARA

__3;5 7/ D a Owners

; _t ‘ \—I:I—a Management

companies

DX equipment
management through
sensor monitoring

Connect with customers and the market
through “connected pumps, blowers, and chillers”

» Enable remote monitoring of equipment operating status, reducing labor and workload for customers
related to inspections

» Reduce equipment downtime by establishing predictive maintenance technologies through analysis of
accumulated operating data

 Expand the service business by incorporating maintenance management for other companies’
products as well

« Sensors installed in condominiums, commercial buildings, factories, and transportation-related facilities,
with further expansion of S&S capture

J

Strengthen proposal capabilities
for energy-saving solutions

39

Standard pump products are increasingly
commoditized; as new added value, we will pursue
differentiation in motors and control systems

Acquired Mitsubishi Electric’s three-phase motor
business. By leveraging synergies in development and
cost, and integrating pump, motor, and rotational
control technologies, we will provide energy-saving
solutions

Our FSDV-type pump equipped with IVM*

*IVM: inverter-integrated PM (permanent magnet) motor

I Meet the Needs of Growth Markets

Pumps for the data center market

The data center cooling market is expected to grow at a CAGR of approximately 16% from FY22
to FY30

To address customers’ challenges of reducing electricity costs and saving space, we provide
compact, high-efficiency pumps

Industrial chillers =

The industrial chiller market is expected to grow
to a ¥100 billion market by FY2030

Chillers are used for cooling in manufacturing L L B
processes, including auxiliary equipment for I'T | b
semiconductor manufacturing equipment, like — , e
etching systems and FPD manufacturing ' .

equipment Etching systems r

By combining EBARA’s proprietary pump ‘
technologies and thermal technologies, we

provide products with superior energy and space

efficiency compared with competitors

Continue to consider and execute M&A
to expand sales channels and product lineup

EBARA’s
Industrial chillers
.-J %

Acquisition Objective
2023 Acquired Spandau Pumpen (Germany), a To enter the global machine tool market and
submerged pump business provide new products and services
2024 Acquired pump distributor Asanvil (Uruguay) To expand sales bases in South America
2025 Acquired shares in Germek (Brazil), a pump To expand share in and outside Brazil and

unit manufacturing/sales company (closure
planned for 1H FY2026)

strengthen solution capabilities

Acquired Mitsubishi Electric’s three-phase
motor business (Japan/Thailand) (closure
planned for 2026)

To achieve development and cost synergies

To provide energy-saving solutions
integrating motor and rotational control
technologies




E2ARA
I E-Vision 2035 Business Vision
Japan-based Business Segments “Together with water,” we support people, livelihoods, and society, and create the future
Through innovation in products and services, we will make social and industrial infrastructure more efficient and resilient
I f t t In Japan, we will play a central role in national resilience, contribute to measures addressing aging domestic infrastructure, and
n raS rU C U re respond to urgent social issues and needs, such as watershed-based flood management, regional consolidation, infrastructure DX,

and decarbonization, thereby securing stable earnings and establishing unwavering brand value

Overseas, we will improve efficiency across the entire global supply chain and leverage our integration technologies in peripheral
product areas and advanced manufacturing technologies at the Futtsu plant to stabilize earnings and enhance global brand value

I Core Policies under E-Plan 2028

Strengthen
competitiveness

Maintain the top domestic market share in pumps for
drainage pump stations

8.2%
Strengthen product/service development capabilities \gt)/yo ¢
and accelerate market launch to meet social needs
4.6 4.6

such as aging infrastructure, weather-related

9.2%

disasters, and infrastructure DX 3.6
Bolster overseas Expand business scale by deepening collaboration
. with overseas sites and expanding access to stable
operations earnings markets FY2023 FY2024 FY2025 FY2028
(Target)
Improve
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4. Appendix
- E-Plan 2028 Non-Financial Targets (Full List)

EBARA



E-Plan 2028 Non-Financial Targets (Full List) 1/3

EBARA

Material Issues

Social and Environmental

KPIs (FY2028)

Targets

M1. Contribute to the
creation of a sustainable
society

Value Provided (FY2035)

Deliver water to 800 million people™

(Building Service & Industrial Company)
Water supply status

75%
(Achievement rate against the
value to be delivered in FY2035)

Protect people’s lives and livelihoods
from flood risks caused by climate
change

(Infrastructure Company)
Equivalent watershed area for inundation avoidance

Approx. 7,800ha*?
(2026-2028 cumulative)

Lead the energy transition toward
decarbonization

(Energy Company)
Share of orders for sustainability-related*?® projects
(products business)

20%

Implement technologies in society
that contribute to CO. reduction and
the circular use of carbon resources

(Environmental Solutions Company)
Orders received for ICFG®EUP® (gasification)

1 order or more

(Environmental Solutions Company)
Progress in the development and social implementation of
ICFG® technology (oil conversion)

Establishment of
oil conversion technology

Reduce greenhouse gas by an
amount equivalent to approximately
250 million tons of CO»

(total for 2023—2035)™

GHG (CO3-e) reductions enabled by our products and
services*

65 million t-CO,
(Total for 2023-2028)

Responsible procurement

CSR procurement compliance rate among key suppliers

75%

*1 Updated the value provision targeted under E-Vision 2030: “Deliver water to 600 million people.”

*2 An estimate based on the total capacity of drainage pumps targeted for new and replacement orders between 2026 and 2028, indicating the area that could be kept below the floor-level flooding threshold (50 cm) during 24-hour continuous operation
(equivalent to approximately 13% of Tokyo's 23 wards)

*3 CO., ammonia, hydrogen, SAF, etc.

*4 Updated the value provision targeted under E-Vision 2030: “Reduce GHG emissions by an amount equivalent to approximately 100 million tons of CO, equivalents”
*5 Calculated as the amount of GHG emissions that can be reduced before and after installation of our products, converted to CO- equivalents. Includes certain contributions to emissions reductions calculated with reference to WBCSD guidance.
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EBARA

: Social and Environmental
Material Issues

KPIs (FY2028)

Targets

Value Provided (FY2035)

Achieve zero downtime to ensure the
uninterrupted flow of comfortable living
worldwide

(Building Service & Industrial Company)

Growth rate of the number of unites connected to
remote monitoring services

(EBARA Maintenance Cloud, RISSA, RISS, JES)

50% or more
(CAGR FY2025-2028)

Support higher integration and
sustainability in semiconductor
manufacturing, and contribute to the
advancement of an Al-empowered
society*®

M2. Elevate standards of
living and support
abundant lifestyles for all

(Precision Machinery Company)

Semiconductor miniaturization:

Development progress rate of elemental technologies
compatible with 7A-generation semiconductor
manufacturing technologies

75%*7

M3. Conduct

*6 Update to “Challenge 14 ,” the value provision targeted under E-Vision 2030

*7 Based on a 2035 target scenario in which the development of 7A-generation semiconductor manufacturing technologies has been completed and commercialized and is supporting enriched lives in society
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, Social and Environmental
Material Issues Value Provided (FY2035) KPls (FY2028) Targets
Ratio of women 11.0%
Diversity in Global Key Positions  (consolidated) '
(GKPs) - - - —
Nationality diversity indicator Level in line with global peers
Promote the active (consolidated)
participation of diverse  pgrcentage of women in management positions (Japan) 11.0%

global talent

M4. Promote working
environments that
encourage challenge




EBARA

Disclaimer

This release contains forward-looking statements which involve certain risks and uncertainties that could cause actual results to differ
materially from those projected. Readers are cautioned not to place undue reliance on these forward-looking statements which are valid only
as of the date thereof. EBARA undertakes no obligation to republish revised forward-looking statements to reflect events or circumstances
after the date thereof or to reflect the occurrence of unanticipated events.

This document has been translated from the Japanese original for reference purposes only. In the event of any discrepancy between this
translated document and the Japanese original, the original shall prevail.

The Company assumes no responsibility for this translation or for direct, indirect or any other forms of damages arising from the translation.
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